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3. PERFORMING ARTS CENTER STUDY AND RECOMMENDATIONS

Contact Person:
Name: Barbara Szudy Elisa Tierney
Title: Project Manager Redevelopment Director
Dept.: Office of Housing and

Redevelopment
Office of Housing and
Redevelopment

Phone: 510-494-4502 510-494-4501
E-Mail: bszudy@fremont.gov etierney@fremont.gov

PURPOSE OF THE WORK SESSION: To provide an overview of the Performing Arts Center Study
conducted by AMS Planning and Research and receive input from the Agency Board on
recommendations from AMS on a performing arts theater, the Center Theater, and the reuse of the
former Fire Station #6 in Centerville.

POLICY ISSUES/ANALYSIS: The future use of the Center Theater, located at 37411 Fremont
Boulevard in the Centerville Redevelopment Area, has been considered a key to the revitalization of the
commercial core in Centerville. The City has been working with the Center Theater Preservation Group
(CTPG) to develop a business plan to move the project forward. In June 2007, the City’s Redevelopment
Agency Board authorized staff to:

a) Enter into a contract with VenueTech Management Group, Inc., on behalf of the CTPG, to
develop and begin to implement a work plan with deliverables to further the Center Theater
Project, and

b) Conduct a feasibility study of current performing arts venues and the Center Theater’s context
among those venues.

To date, progress has been made on all of the deliverables, but not all have been completed. One of these
tasks was an update of the previous 2003 business plan prepared by VenueTech. However, VenueTech
and the CTPG almost immediately identified a new concept for the Center Theater, and developed a
business plan based on this new concept. The concept, the Center for Investment in the Arts, combines a
performing arts venue with a cultural arts resource center for fledgling arts groups.

AMS Planning and Research was hired to undertake the feasibility study in November 2008. The scope
of work included an assessment of the market and demand for a regional performing arts theater in
Fremont and how the Center Theater might fit in this context. Subsequently, the scope of work with
AMS was expanded to include a review of the Center Theater proposal for a “Center for Investment in
the Arts,” and an analysis of possible future uses for the newly-vacant former Fire Station #6 in
Centerville. AMS’s tasks included:

1. Assess market potential and competitive facilities within the local Fremont area, along with
regional market areas;

2. Identify the needs of local arts organizations and other potential users, and interest from the
prospective local market and performing arts groups;

3. Define facility needs and appropriate programming for the projected market.
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The presentation during the Work Session will include the results of their analysis.

REQUESTED OUTCOME OF THE WORK SESSION:
1. Hear the presentation from AMS;
2. Provide input to AMS and staff on the performing arts analysis so that a final report from AMS

can be completed in May;
3. Provide input on continued discussions with interested parties, including the Center Theater

Preservation Group, regarding future plans for a performing arts theater, for the Center Theater,
and for the reuse of former Fire Station 6 in Centerville.

ENCLOSURE: None


